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Supply Chain Excellence
Besides CRM, the next

big challenge for ERP users
will be SCM, Supply chain 

management. Almost no other 
SAP partner has as much 

expertise and know-how in this 
area as GIB. Björn Dunkel is 

currently guiding the company 
towards S/4 Hana - without 

neglecting the successful roots 
of the GIB Dispo Cockpit.

Supply chain management is the order 
of the day as it is a key factor for busi-
ness success in any end-to-end pro-

cess. E2E business processes are crucial in 
the new global, 24/7 economy. Supply 
chains are also the core competence of 
mid-sized as well as large industry and 
trading companies. Research and advisory 
company Gartner identified the top 15 Eu-
ropean supply chain companies in 2019. 
The top five are: Inditex, Nestlé, Schnei-
der Electric, Diageo and L’Oréal.

Analysts announced the results at the 
Gartner Supply Chain Executive Confe-
rence 2019 in Barcelona. “Europe-based 
supply chain organizations continue to 
build on their strong performance in 2019, 
demonstrating exemplary demand-dri-
ven leadership and corporate social res-
ponsibility (CSR),” said Micheal Youssef, 
senior research director at Gartner. “Bey-
ond profit, leading companies focused on 
people and protecting the planet, with 
nine out of the 15 companies achieving a 
perfect 10 in the CSR category.” (Inditex, 
Nestlé, Schneider Electric, Diageo, H&M, 
Novo Nordisk, BMW, Nokia and Danone)

Heavyweight SCM
SCM is essential, not only in an organiza-
tional, technical and economic context, 
but also for corporate social responsibili-
ty. GIB therefore aims not only for supply 
chain management, but Supply Chain 
Excellence; hence the name of its new so-
lution: SCX - Supply Chain Excellence. 
Dur ing SAP’s Q2 and half-year 2019 finan-
cial results press conference, CEO Bill Mc-
Dermott himself highlighted the import-
ance of SAP’s supply chain. “We are SAP 
partner through and through,” says Björn 
Dunkel, Managing Director GIB.

“With our core product, the GIB suite, 
we have always been able to perfectly 
complement SAP’s own logistics offering 
both organizationally and concerning our 
target group,” explains Dunkel in conver-
sations with E-3. “We first and foremost 
focus on mid-sized companies and offer 
additions to SAP systems that add finan-
cial and personnel value. With our new 
suite SCX (Supply Chain Excellence), we 
count on SAP S/4 Hana’s digital core and 
provide a new, comprehensive opera- 
tional planning approach for on-premises 
systems. Furthermore, we simplify archi-

tecture and application. We would even 
go as far as to say that we act as enabler 
for S/4 and Hana!”

Competitive Advantage
SAP has been reminding top manage-
ment and executives with increasing ur-
gency about finally focusing on supply 
chain optimization to ensure and strengt-
hen long-term competitive advantages. 
Important challenges to tackle include 
cost leadership, world-class manufactu-
ring and lean management. “Sad but 
true: many companies have long overloo-
ked the potential of supply chain optimiz-
ation and its role as key factor for busi-
ness success,” explains Björn Dunkel the 
current situation of many SAP user com-
panies.

“However, there is reason to believe 
that this mentality is changing. We‘re se-
eing signs of increasing awareness espe-
cially in the mid-sized sector,” adds Dun-
kel optimistically. “While this is a positive 
development, there is still prevailing con-
fusion due to the complexity of the topic. 
Where should companies start? Which 
challenge should they tackle first? Our 
mission is to split up the massive, daun-
ting task and simplify it. With our GIB SCX 
indicator, we can show customers the ma-
turity of their supply chains thanks to a 
specifically developed KPI. Consequently, 
customers are able to pinpoint the exact 
process that should be optimized first.”

Optimizing supply chains and produc-
tion is even more important considering 
the new buzz around Industry 4.0. Is In-
dustry 4.0 really the sustainable way for-
ward and if so, why? “The term Industry 
4.0 can mean anything nowadays,” says 
Björn Dunkel. “In our line of business, the 
core of Industry 4.0 is the digitalization of 
the horizontal supply chain and the verti-
cal connection of production.”

Where is it that Supply Chain Excellen-
ce can truly shine: in adding value hori-
zontally or vertically? “We focus on hori-
zontal supply chain processes. Over 25 
years, we have amassed so much experti-
se and gained so much practical experien-
ce in close collaboration with our custo-
mers in horizontal operations that it 
would be overconfident to claim that we 
have the same know-how in vertical busi-
ness processes,” says Managing Director 
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Dunkel. “However, with the help of our 
parent company ifm, we were able to cre-
ate a unique connection between the two 
worlds, perfectly integrated in SAP. 
Connecting vertical and horizontal pro-
cesses will therefore be a significant USP 
of GIB SCX in the future. We are currently 
intensively working towards that goal.”

In general, the digitalization and the 
connection of things, people and machi-
nes has great potential to increase effec-
tivity in industrial collaborations. At the 
same time, mid-sized companies are 
struggling to manage an explosive flood 
of data and information. “Our goal is to 
transform big data into smart data. We 
want to be able to provide the right per-
son with the right information at the 
right time at the right location. Conse-
quently, customers are not only able to 
react faster, but are also effectively work-
ing on optimizing their supply chain pro-
cesses,” explains Dunkel.

“Real-Time” and Hana
SAP praises Hana for its real-time capabi-
lities. Of course, this begs the question: 
Can real-time also add value to SCM? And 
thinking further, is GIB planning a  
real-time supply chain based on Hana? “If 
we are talking about a vertical connection 
of the supply chain, meaning the connec-
tion of production data, then we have to 
tread carefully when talking about re-
al-time capabilities,” warns Björn Dunkel 
in conversations with E-3. “In the ERP wor-
ld, the term real-time is used for a lot of 
things. As soon as data doesn’t have to be 
cached in RAM before they can be analy-
zed, meaning that the transaction acces-
ses data directly in Hana and operates 
with recent data sets, the term real-time 
comes into play. However, in production, 
real-time means that information and so-
metimes reaction are available at the ex-
act moment any given incident occurs.” 
Data volume and speed are often not 
compatible. Dunkel adds, “We aim to 
bridge the gap between necessary 
speed in production and required 
data volume in controlling to ensure 
that our customers can enjoy compe-
titive advantages - the best of both 
worlds, so to speak.”

Björn Dunkel, 
Managing Director GIB.



4 E-3  September 2019

COVERSTORY Supply Chain Excellence

From R/3 to S/4
The market has been hesitant to switch 
from R/3 to S/4 and Hana. Wouldn’t it 
there fore be better for GIB to focus its de-
velopment and potential on the tried-and-
tested technology instead of wasting scar-
ce resources on a technology that only 
offers uncertainty regarding return on in-
vestment? According to a press release by 
German-speaking SAP user group DSAG, it 
will still take a while for the majority of 
SAP customers to switch to S/4 and Hana. 
“GIB has a long and successful history of 
software development regarding R/3. I 
would even venture to say that our tried-
and-tested GIB suite has almost reached 
its peak. We have reached a level of matu-
rity that we could have only dreamed of 
before,” explains Björn Dunkel. “However, 
we are not lacking in ideas for how to sup-
port our customers even better still. As 
mentioned before, we added a new KPI for 
the maturity of supply chains, the SCX In-
dicator. Furthermore, we offer customers 
world-class innovations like the KPI Tower 
and a WCM tool.” These new solutions are 
not very useful for R/3 systems, however. 
GIB knows that for customers to truly gain 
competitive advantages, they need SAP’s 
new technology. “We are convinced that 
S/4 Hana is the future,” affirms Dunkel. 
“From 2020 onward, we will only develop 
our solutions for this system. Downgrades 
will only be possible after extensive cost/
benefit evaluations and, of course, 
feasibil ity considerations. For GIB, the S/4 
core plays a significant role in our product 
portfolio.”

How does Supply Chain Excellence in-
corporate Hana? Björn Dunkel says, “The 
digital core S/4 was created independent-
ly of database technologies which sanc- 
tion and limit the existing R/3 system. 
Busi ness requirements of a modern and 
powerful ERP system were the focus. 
There fore, logic came before technology, 
meaning that software requirements 
came before database architecture. Re-
garding supply chains, the Hana technolo-
gy grants us the possibility of analyzing 
and monitoring data and information in 
real time. This allows us to quickly and re-
liably simulate cause-and-effect interde-
pendencies and make sustainable eco-
nom ic decisions.”

GIB thinks that a new supply chain is 
especially necessary considering future re-
quirements like agility, transparency and 
process maturity. Did we really make this 
many mistakes in the past that we have to 
start from scratch? Does SCM have to be 
completely renewed? “The supply chain is 
not new, but the possibility to connect the 

individual parts of the supply chain with 
each other is,” explains Björn Dunkel. This 
connection only becomes possible trough 
digitalization, modern communication 
and new technology. Industry 4.0 is based 
on new data and communication channels 
which connect factory sensors with the 
corporate back office. “We want to lever-
age existing experiences and know-how 
in the new world, make them better and 
more sustainable,” says Dunkel about the 
new SCM era. “At the same time, we have 
to react faster to external factors.” People 
generally agree with Dunkel here - this is 
the new standard, molded and shaped by 
the new possibilities that digitalization 
and connectivity grant. Companies are 
only able to tackle these challenges head-
on if their processes are transparent, and 
if agility is their guiding principle - in brief, 
if they are willing and ready to accept digi-
tal transformation.

From Dispo Cockpit to SCX
Like most SAP customers, GIB has a very 
successful past. The most successful pro-
duct to date has been the GIB Dispo Cock-
pit with various features such as forecas-
ting, controlling, operations, buying, 
planning and inventory management as 
well as replenishment planning. The cur-
rent GIB roadmap shows that the compa-
ny’s focus hasn’t shifted from these core 
topics, but the Dispo Cockpit as such is 
nowhere to be seen. Is this a result of 
GIB’s own transformation process?

“The globalization of the GIB brand 
showed very clearly that the name of our 
product Dispo Cockpit no longer does the 
company’s global approach justice,” exp-
lains Björn Dunkel. “Our new colleagues 
working in our branches in the U.S., the 
Netherlands, France, Switzerland, Italy 
and Brazil also agreed with us. In German, 
the name sums the core functionalities up 
very well and indicates what our software 
solution is capable of: all important dis-
plays and controls are available at a glan-
ce and also tailored precisely to the needs 
of the respective user. In English, French 
or Portuguese, however, the name Dispo 
Cockpit was by no means self-explanato-
ry, but rather a tongue twister and in 
some cases even a nuisance. That’s why 
we decided to change the name of our 
product in favor of something that works 
on the international stage as well.”

Digital transformation requires custo-
mers to change drastically. It also calls for 
a concept adaptation. “We are further-
more moving away from the modular 
structure of the GIB Dispo Cockpit which 
was somewhat organized like a silo, mea-

ning that hierarchies played an important 
if not indispensable role. With GIB sui te   
and GIB SCX, we now offer a consistent 
and more natural, organic solution for the 
entire supply chain,” says Dunkel, descri-
bing his goals. “With GIB SCX, we want to 
avoid isolated innovations in individual 
areas that are not connected to previous 
or subsequent processes and therefore 
often disappear as quickly as they came. 
By avoiding these so-called island innova-
tions, customers achieve holistic optimi-
za tion and consequently enjoy grea t  eco-
nomic success.”

Hana, S/4 and SCX
Naturally, an ERP/ECC 6.0 system with Di-
spo Cockpit will be very different from an 
S/4 Hana system with Supply Chain Excel-
lence. This of course begs the question: 
How long will this digital transformation 
take GIB customers? How many person-
nel and financial resources are required 
for this switch? “We know that for GIB 
customers it is important to keep tried-
and-tested solutions and processes and 
transfer them to the new digital world 
throu gh the brownfield approach,” says 
Björn Dunkel.

“Consequently, our goal was always to 
develop a simple solution that customers 
can implement without any effort,” adds 
Dunkel, explaining the digital transfor-
mation in customer companies. “Our so-
lution makes it as easy to start the new 
S/4 Hana environment as just plugging in 
a new system and immediately being able 
to use it, without much training thanks to 
our commitment to user-friendliness. GIB 
likes to describe its product offering as a 
hybrid solution that supports the migra-
tion from R/3 to S/4.”

Brownfield customers can therefore rest 
easy knowing that they can keep tried-and-
tested processes. Good and proven solu-
tions can and should be preserved that way. 
However, GIB also has a revolutionary 
approach for greenfield customers who 
dare to make the most of their digital trans-
formation journey to S/4 Hana, as Mana-
ging Director Dunkel explains, “If custo-
mers are willing to consider greenfield and 
therefore completely rethink their proces-
ses in the new S/4 Hana world, then GIB SCX 
offers much more than just old wine in new 
bottles. GIB SCX was created from the 
exper ience and accumulated know-how of 
over 800 supply chain optimization pro-
jects. From these best-practice experiences, 
we have derived a perfect planning process. 
Our customers can leverage this expertise 
to optimize their end-to-end supply chain 
processes out of the box!” (pmf)
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B rownfield approaches can be success-
ful, but might a greenfield approach 
not be more sensible, or perhaps even 

inevitable? How many resources (time, mo-
ney, personnel) does a successful migration 
entail? These questions are bound to cause 
confusion and sometimes even concern, 
especially for mid-sized businesses. GIB, 
SAP partner and software developer for 
SCM optimization, is aware of these pain 
points, and its new suite is trying to put 
mid-sized companies at ease by promising 
them a sustainable solution that adds 
value to existing processes for S/4 migra-
tions.

S/4 and Hana are the future. They are 
accelerating digitalization, promising com-
petitive advantages - but right now, they 
still present a challenge to most SAP user 
companies. GIB has developed a new solu-
tion to enable customers and especially 
mid-sized companies to tap into the enor-
mous potential of Hana. The new GIB suite 
“SCX - Supply Chain Excellence” leverages 
S/4 Hana’s digital core and the powerful 

Hana technology for a holistic view of the 
digital supply chain.

This new end-to-end solution is, among 
other things, the result of over 25 years of 
close collaboration with customers. “What 
do the people working daily with supply 
chain processes need? How can these pro-
cesses be optimized, and how can we sus-
tainably build on the SAP standard? 
Throug h  countless customer projects, we 
experienced the pain points of users our-
selves, and were consequently able to al-
ways provide necessary additions to the 
SAP standard. The sum total of all of our 
experiences has led to the development of 
GIB SCX, a suite for excellent supply chain 
processes on S/4 Hana,” explains Björn 
Dunkel, Managing Director GIB.

Analysis, Planning, Execution
The most prominent advantage of using 
GIB SCX is having a holistic, process-based 
overview of the supply chain. Instead of 
falling back into antiquated silo structures, 

the focus now continuously and transpa-
rently lies on the entire supply chain. “We 
are moving away from modular structures. 
GIB SCX is our more natural solution for all 
supply chain processes,” says Dunkel. The 
goal is to avoid isolated innovation in indi-
vidual areas which is neither connected to 
previous nor subsequent processes, often 
disappearing as quickly as it came. Only 
holistic innovation allows for optimization 
and grants the greatest competitive ad-
vantages. Adjustments, for example in sa-
les planning, cause a ripple effect, the new 
processes and solutions that come with 
them also being beneficial for inventory 
planning, production planning and order 
processing. The core of GIB SCX is a control 
loop consisting of process step analysis, 
planning, execution, and optimization, 
which ensures continuous improvement.

GIB SCX starts with analyzing the cur-
rent state of processes and supply chains. 
Strategic action planning for optimization 
follows, always based on the latest, most 
recent data and key figures thanks to the 
powerful technology of Hana. Then, after 
a successful simulation, operational imple-
mentation and comprehensive control 
measures take place.

The focus here is on performance, usa-
bility and the intelligence inherent in the 
system. Specific figures and systematic 
evaluations show success and potential for 
growth. The optimization is part of GIB 
SCX’s continuous improvement. Custo-
mers benefit from significant cost reducti-
on, increased supply capability, more 
transparency and quicker processes.

The new suite by software developer 
GIB is yet another solution mostly aimed at 
mid-sized companies. SCX also uses the 
enormous power of the Hana technology 
for new features which turn the migration 
to S/4 from a chore into a worthwhile in-
vestment. “Supply chain optimization is 
indispensable for economic business suc-
cess of companies, but also seems like a 

Horizontally and vertically connecting all digitalized business processes for mid-sized companies

SCM Optimization on S/4 and
Hana for Mid-Sized Companies
The migration path to S/4 Hana is often obscured by uncertainty. One of the biggest questions:
Which of the numerous customizations will customers still be able to leverage in the new world? 

By Janine Wolski, GIB

PATH TO INNOVATION

GIB SCX GIB SCX 20.0

partial downgrade

...

GIB Suite 19.0 GIB Suite 20.0

SCX takes center stage: From 2020 onward, GIB will only develop on S/4 and in the new suite SCX. 
Customers who are planning to migrate after 2020 will still be able to partially benefit from new 
innovations.
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daunting, nearly unmanageable challenge 
at times, especially for mid-sized compa-
nies with more limited resources. GIB SCX 
aims to simplify the complex process,” 
adds Dunkel.

Barometer for 
Supply Chain Optimization

A central component of this process is GIB 
SCX Indicator, kind of a barometer for the 
current maturity level of a customer’s sup-
ply chain. At the push of a button, GIB SCX 
Indicator shows customers a single KPI to 
determine whether they need to act. Mis-
takes in the planning process, such as too 
few requirements in the system or plan-
ning against infinite capacities, decreases 
the indicator’s value. A corresponding 
value scale gives customers a simple, com-
prehensive overview of how urgently their 
shortcomings call for action.

The introduction of further KPIs which 
the GIB SCX Indicator generates based on 
company-specific data from the SAP sys-
tem, shows customers the supply chain 
processes that have to be optimized. The 
software furthermore provides detailed 
analysis, recommendations and control 
options so that optimization measures 
can be triggered right then and there.

The information resulting from analy-
sis and in-depth evaluation can also be 
used in subsequent simulations and pro-
duction planning. Consequently, the staff 
member responsible for planning is able 
to incorporate all available variables, e.g. 

order status, forecasts as well as machine 
capacities and inventory stats in their pro-
duction plan.

By changing individual variables, said 
staff member can determine how the 
production plan can be optimized. GIB 
SCX Indicator therefore grants customers 
a new simulation possibility, improving 
the production plan’s results significantly. 
The production relies on foresight instead 
of past data, which has a positive impact 
on material availability, stock and setup 
times, and sustainably influences costs, 
delivery reliability and capital commit-
ment.

Furthermore, SCX offers clear indi-
cators for the urgency to optimize the 
process itself and gives recommendations 
on how to proceed. Traditionally, the im-
pact of changing supply chain processes 
often takes several months to become vi-
sible. This is an ineffective trial-and-error 
process if companies do not know in ad-
vance if adapting the process will have 
positive or negative consequences, im-
pacting business success. SCX aims to 
chang e  that. In the analysis and optimiza-
tion process, SCX clearly shows which ad-
justments can be made and how much 
can be changed without risking negative 
effects. This gives the supply chain mana-
ger and their team the necessary room to 
experiment while still enjoying high le-
vels of security and usually only positive 
effects, without compromising business 
success and the competitiveness of the 
company.

Horizontal and 
Vertical Supply Chain with S/4

S/4 Hana opens up a new world of possibi-
lities for GIB; a new world that the majority 
of customers do not yet dare to enter. “One 
thing is clear: we have a large customer 
base that relies on our software solutions 
on a daily basis, and we aim to support 
them in the process of switching to S/4. 
We put a lot of resources and program-
ming effort into ensuring that the tried-
and-tested functionalities of the GIB suite 
also run smoothly in the S/4 Hana environ-
ment. Our customers can therefore imple-
ment the GIB suite with the brownfield 
approach without any additional effort,” 
says Björn Dunkel, explaining GIB’s hybrid 
approach to migrating from R/3 to S/4. 
“Our proven GIB suite has realized most of 
its potential in R/3 - there is not much room 
to grow left here for us. As far as we and our 
customers are concerned, GIB suite in R/3 is 

GIB SCX’s control loop ensures continuous improvement of all supply chain processes. Customers 
benefit from significant cost reduction, increased supply capability, more transparency and qui-
cker processes.

GIB SCX delivers a new, 
holistic and operational 

planning approach based on 
S/4 Hana’s digital core 

which simplifies architec-
ture and application alike. 
The migration to S/4 there-

fore becomes a more 
desirable goal.

Björn Dunkel, 
Managing Director GIB.
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I n supply chain software, which usually 
has to be implemented, individualized 
and optimized in long, laborious projects 

together with customers, the app store 
approach is still new. However, it is SAP’s 
desired goal - and therefore also GIB’s. As 
an expert for supply chain optimization in 
the SAP environment, GIB is currently ta-
king its first steps into the cloud, exploring 
unknow terrain as it is guided by a new vi-
sion of the future.

GIB’s new technologies, which are pri-
marily focused on SAP, are united by a core 
concept. Customers should also be able to 
enhance applications that have already 
been installed with additional functionali-
ties - without the need for time-consu-
ming, cumbersome and costly implemen-
tation.

“SAP is our most important partner. As 
one of its development and service part-
ners, we are always observing closely in 
which direction SAP is going. We always try 
to incorporate new technologies and road-
maps in our GIB products as soon as pos-
sible to be able to support SAP’s strategy in 
the long term,” says Nikolaj Schmitz, res-
ponsible for SAP technologies and part-
nership at GIB.

Paving the way for new technologies sooner rather than later

What About Cloud?
Not everything has to be difficult: just go to the app store and use 
new applications quickly and easily, without cumbersome 
implementation. 

By Janine Wolski, GIB

already the ideal addition to the SAP stan-
dard. S/4, however, offers us and GIB SCX 
new room to grow, develop and improve,” 
adds Dunkel. “If customers are therefore 
prepared to completely rethink their sup-
ply chain processes using a greenfield 
approach, GIB SCX is the only solution that 
offers plenty of room for further innova-
tions that significantly optimize daily ope-
ration.”

Some of these innovations are already 
available today, such as the KPI Tower for 
clear presentation and tracking of key per-
formance indicators as well as a WCM tool 
that enables holistic business optimization 
according to the World Class Manufactu-
ring principle. These new functionalities 
would be impossible without S/4 Hana, as 
the traditional R/3 basis does not offer the 
required performance. Switching to S/4 is 
therefore more than just a necessary chore 
for GIB customers. It can be the basis for a 
sustainable digital transformation stra-
tegy in S/4. “Our strategy is clearly based 
on S/4. From 2020 onward, we will only de-
velop in this new software world. Of cour-
se, some functionalities that can realisti-
cally be downgraded will be offered to R/3 
customers who have not yet dared to make 
the move as well, as it is very important to 
us to accomodate all our customers‘ needs. 
However, every downgrade should stay 
within sensible limits - we will carefully ex-
amine which functionalities can and 
should be offered to individual R/3 custo-
mers on a case-by-case basis.”

The future of supply chain manage-
ment is therefore the new suite GIB SCX, as 
it offers horizontal connection as well as 
the potential for vertical value generation. 
In cooperation with parent company ifm, a 
global and leading manufacturer of sensor 
technology, GIB has succeeded in develo-
ping, building and maintaining a unique 
bridge between the horizontal and vertical 
worlds that is perfectly integrated in SAP 
systems: the GIB solution “Shopfloor Inte-
gration - SFI” which connects sensor data 
with ERP systems. For Björn Dunkel, this 
will continue to be an important topic, as 
he explains, “In the future, the connection 
of vertical and horizontal processes will 
certainly be an essential USP of GIB SCX. 
Consequently, we are focusing most of our 
efforts on it and working intensively on 
new functionalities.”

Also have a look at the
community info on page 136

SAP is our most important 
partner. As one of its de-
velopment and service 

partners, we are always 
observing closely in which 

direction SAP is going.

Nikolaj Schmitz,
Advisor Strategic Innovations, GIB.

Mobile access to KPIs from the ERP system, organized neatly and clearly: the Mobile Maintenance 
Guide app provides the most recent machine data and therefore supports condition-based and 
predictive maintenance.

https://e-3.de/partners/g-i-b-gesellschaft-fuer-information-und-bildung-mbh/
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However, implementing this strategy 
has to take center stage in order to be suc-
cessful. “To bring our solutions into the 
cloud, we need to put everything to the 
test. Which functions can we transfer? 
Which functions are even suitable for 
cloud deployments? Furthermore, there 
are also many unanswered questions con-
cerning fundamental technological ba-
sics. For example, which programming 
language should we work with? The Abap 
cloud version or Java? Which advantages 
or challenges will either of them bring? 
We are currently taking a closer look at all 
of these topics,” adds Schmitz.

At the same time, GIB is already wor-
king on its pilot project for the cloud: the 
Mobile Maintenance Guide app. It will be 
the first GIB application available in the 
cloud through a hybrid approach - the 
best of both worlds. The Mobile Main-
tenance Guide App is part of the GIB 
Shopfloor Integration environment, an 
IoT solution for connecting machine sen-
sors and ERP systems. The mobile applica-
tion, which is already available as on-
prem version, displays important data 
and key figures that are necessary and 
helpful for maintenance tasks, such as the 
history of machines including past down-
times and repair times as well as forecasts 
and predictions. It furthermore provides 
an overview of important contacts as well 
as the current stock of spare parts inclu-
ding order deadlines.

The mobile app can also help main-
tenance technicians navigate large machi-
nery plants by connecting to a navigation 
application. “Customers using our Mobile 
Maintenance Guide often have to naviga-
te large workshops. Rather than using it 
on a stationary computer, then, most peo-
ple use it on their mobile phone or tablet. 
Therefore, the application is particularly 
well-suited as a hybrid solution with 
connection to the cloud. The app is ancho-
red in the cloud, but also allows access to 
required ERP data - following strict securi-
ty guidelines, of course,” explains Schmitz.

Of course, GIB’s cloud story doesn’t 
end with just one single application. Besi-
des the Mobile Maintenance Guide app, 
GIB is also working on other cloud appli-
cations. One of them is the KPI Tower, a 
program for clearly displaying key perfor-
mance indicators (KPIs) in the modern Fi-
ori design. In the future, it will ensure 
staff and especially management always 
have a quick overview of the most im-
portant KPIs at any given place and time. 
It will also allow them to take the neces-
sary steps to avoid imminent shortco-
mings, should the situation in question 
require it.

However, this is not yet where GIB 
draws the line. In the future, the new suite 
GIB SCX - Supply Chain Excellence will be 
available as cloud version on S/4 Hana. 
Customers will then be able to choose ex-
actly which functionalities they actually 
need, and use them immediately in the 
cloud. This will eliminate necessary imple-
mentation efforts, which is especially use-
ful for small and mid-sized businesses 
because they only have to spare a small 
amount of resources while costs are signi-
ficantly reduced.

Release changes will be carried out just 
as quickly and without problems or additi-
onal effort. GIB’s vision therefore descri-
bes nothing less than an SAP ERP system 
that offers exactly the functionality that 
users need, is up to date at all times thanks 
to cloud connections and can be quickly 
and easily adapted to new requirements if 
necessary.  It’s a distant dream, but GIB al-
ready has the right tools. “There’s still a lot 
to do before we make that vision a reality, 
but we are working on it,” says Nikolaj 
Schmitz.

Data integration from sensor to ERP. 
Software component SFI Shop Floor 
Integration ensure data transfer bet-
ween SAP systems and the heterogenous 
world of sensors, controls and machines. 
With SFI, incidents and process-relevant 
information from connected sources can 
be analyzed and processed before they 
are transferred to the connected SAP 
system. There, SFI allows customers to 
trigger and control reactions and subse-
quent processes.

The supply chain is not new, 
but the possibility to 

connect the individual parts 
of it with each other is.

Björn Dunkel, 
Managing Director, GIB.
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F or example, an application of said soft-
ware for purchasing creates advanta-
ges by bundling orders, monitoring re-

strictions for optimization on load carriers, 
and suggesting order quantities based on 
range. This supports sustainable media 
continuity and increases process optimiza-
tion as well as reliability in demand plan-
ning. Combining these advantages with 
modules for daily operations and cont-
rolling, retailer Migros thus leverages a 
high-performance software tool for an ef-
ficient supply chain.

Migros is a conglomerate of various co-
operatives, incorporated companies and 
foundations, often collectively called the 
Migros Community. The Migros-Genos-
senschafts-Bund (MGB; Migros Cooperati-
ve Alliance) represents the group. Migros is 
the largest retail company in Switzerland.

The centrally organized merchandise 
management system, including a fulfill-
ment center and several distribution cen-
ters, enables Migros to quickly deliver 
goods to more than 1,000 sales outlets. To 
achieve this, ordering processes must be as 
efficient as possible in order to stay com-
petitive as a stationary retailer, especially 
in view of the growing e-commerce sector.

Swiss retailer Migros has managed to 
stay competitive as stationary retail chain, 
also in part thanks to the GIB suite. The suite 
is certified by SAP and supports all supply 
chain processes in SAP without additional 
interfaces, ensuring greater transparency 
and efficiency. “The GIB suite has allowed 
us to create a level of transparency that has 
received extremely positive feedback from 
demand planners, administrators and ma-
nagers alike,” says Urs Schwarzenbach, 
Head of Near/Non Food Management Sup-
port at Migros.

Integrated in the SAP Standard
Schwarzenbach supported the GIB suite 
implementation in fall 2014. The first ap-

plications to be implemented at Migros 
were “Operations” for, as the name sug-
gests, daily operations; as well as 
“Buying” for order processes. “Over the 
last few years, this has enabled us to 

massively increase efficiency when it co-
mes to demand assessment,” explains 
Schwarzenbach. “Furthermore, we were 
able to increase the availability in our dis-
tribution centers by reducing storage vo-
lumes.” Migros is therefore extremely 
satisfied with the solution as well as the 
provider. “We first came in contact with 
GIB during a seminar,” recalls Wieland 
Caviezel, SAP consultant at Migros. 
“Because of performance reasons, we 
needed a new supply chain solution. Our 
legacy software was just not up to par; 
individualizations were laborious, and it 
could not process enough data. After we 
consulted the German-speaking user 
group DSAG on the matter, it became cle-
ar that the GIB suite was the only viable 
SAP-based solution concerning supply 
chain processes.” Migros’ requirements 
called for a solution integrated in the SAP 
standard to guarantee media continuity, 
and a tool to increase the performance of 
the merchandise management dispositi-
on which offers the possibility of using 
already existing SAP master data and pa-
rameters.

Measurable Success
“We have achieved all the main goals we 
set in project planning, especially regar-
ding increasing efficiency in merchandise 
planning (procurement, demand plan-
ning) and reducing storage costs,” says 
Schwarzenbach. “The effects of increa-
sed availability in our distribution centers 
due to reduced storage volumes can be 
felt throughout the organization.” Mig-
ros was also able to optimize inventory 
and order quantities. It is now able to 
load trucks and containers more effi-
ciently by filling in the correct quantities 
(according to range or space). Furthermo-
re, the problem of slow-moving goods in 
warehouses can often be prevented, 
which was most evident in clothing and 

Case study: order processes with SAP-certified software solution in retail

Increased Efficiency in
Demand Assessment
Process optimization is indispensable for the competitive success of retail companies. To make its order 
processes more efficient, Swiss company Migros is leveraging an SAP-certified software solution for 
the optimization of its logistics processes. 

By Janine Wolski, GIB

The GIB suite’s numerous 
benefits in R/3 have 

convinced us to also use 
GIB for our supply chain 

processes in S/4. 

Urs Schwarzenbach, 
Head of Near/Non Food 

Management Support, Migros.
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Planning skillfully can bring fast and 
long-term success - company Trilux 
serves as an example. However, it’s 

often easier said than done. Challenges 
and obstacles abound; volatile markets, 
price and cost transparency, and increas-
ing speed of market interactions often 
mean that manufacturers have to deliver 
at ever shorter notice and at ever lower 
prices. In the past, many companies have 
paid a high price for their delivery capac-
ities in the form of large inventories and 
safety stocks. Negative effects include in-
creased costs and capital commitment as 
well as a sharp discrepancy between ex-
pected and real market price.

What companies need, therefore, is 
being able to deliver while significantly 
reducing their inventories. Effective in-
ventory planning is the first step to en-
sure improvements if it produces reliable 
results on which companies can base ma-
terial requirements and production plan-
ning efforts. Although the majority of 
companies already have the necessary 
data available in their SAP systems, al-
most just as many still rely on manual, 
time-consuming and ineffective optimi-
zation in Excel.

“We often see our customers using 
Excel solutions even though all necessary 
information is available in their SAP sys-
tems,” says Marco Fries, Manager Global 
Consulting, Academy and Support at GIB. 
“Many value the flexibility that Excel of-
fers. However, it should be obvious even 
to laymen that data will be outdated be-
fore sales planning can even take place if 
they use Excel. Furthermore, in the course 
of any planning project, new frameworks, 
conditions and requirements are created 
constantly. Excel lacks the capacity to 
consider them in real time.” Error suscep-
tibility is also a major problem, ranging 
from unwanted transmission errors to ty-
pos. If you want to create and leverage 
consistent, interface- and error-free plan-

ning, you need an SAP-integrated tool 
that makes use of the most recent data to 
determine the best possible sales plan, 
such as GIB Forecast. “All our data is con-
solidated in one solution,” adds the ex-
pert.

Another important feature is the pos-
sibility of individual planning not only 
concerning factories and materials, but 
also business processes. The GIB Forecast, 

Intelligent software solution supports users with intelligent forecasts

Inventory Planning - 
Efficient and Quick
Reducing inventory by 20 percent in six months: Lamp manu-
facturer Trilux shows how it’s done. More and more companies 
recognize the potential to reduce costs in inventory management. 

By Jana Hasse, GIB

household goods, categories almost no-
torious for slow-moving items. However, 
one of the biggest advantages of the tool 
is the increase in transparency. While de-
mand planners might have previously 
maintained master data in their own 
Excel lists, the administration of master 
data in the SAP system now ensures high 
levels of transparency. This makes e.g. 
stand-ins significantly easier. Furthermo-
re, disposition decisions are easier to 
make and better to track thanks to the 
tool guaranteeing most recent master 
data and key performance indicators.

User-Friendliness 
Shortens Training Time

A project team consisting of ten GIB and 
Migros employees implemented the GIB 
suite with various Migros-specific custo-
mizations, such as new tabs, ad hoc for-
mulas, and extensions. The implementa-
tion went smoothly and was accompa-
nied by two two-hour training sessions 
with key users. “The project members 
created the training documents themsel-
ves. The introduction therefore went very 
well, and the suite could be used after 
just a few hours of training,” says Schwar-
zenbach. Migros can’t imagine a future 
without GIB’s software solutions. Accor-
ding to Migros, GIB suite’s biggest advan-
tages are effectiveness - in the sense that 
it is doing its job very successfully - and 
optimization through comprehensive in-
formation, range and supply chain opti-
mization, and displaying key figures from 
different perspectives (e.g. sales/fo-
recasts). “Especially the operations appli-
cation for daily processes, such as the de-
tection of missing parts, complaints 
about deliveries, master data manage-
ment and more, as well as the buying ap-
plication for demand assessment and or-
der processing offer us the greatest ad-
vantages in our day-to-day business,” 
adds Schwarzenbach.

Increased efficiency and transparency 
mean GIB saves Migros time; time that 
the company can invest in other import-
ant tasks and projects. Migros is already 
planning further projects together with 
GIB, as it has already implemented a 
number of change requests with the IT 
service provider and therefore feels con-
fident for the future. “We are certain that 
S/4 Hana will offer us a great deal of po-
tential for future cooperation with GIB,” 
says Caviezel. “The operational benefits 
of the GIB suite are so great in the R/3 
world that working in the new S/4 en-
vironment without the GIB solution 
would be unthinkable.”

If you want to create and 
leverage consistent and 

seamless planning, you need 
an SAP-integrated tool like 

GIB Forecast. 

Marco Fries, 
Manager Global Consulting, 
Academy and Support, GIB.
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for example, enables additional sales 
planning if required.

Different materials require different 
forecasts and procedures. The ideal solu-
tion enables companies to plan for the lar-
gest possible number of materials with a 
comprehensive selection of reliable fore-
casts. GIB Forecast currently offers 20 dif-
ferent statistical methods, and more are 
added with every new release.

Customers can use the currently avail-
able version to forecast requirements for 
spare parts and seasonal materials, 
among other things. “Our recommendat-
ion is to include date from the past three 
years in your forecasts in order to get the 
most reliable forecasts and statements,” 
Fries continues. The GIB solution calcu-
lates how consumption fits together with 
different forecast scenarios and takes 
into account internal tracking signals, 
mean ing mathematical deviations such 
as standard deviations, the forecast 
percentage error and others. The solution 
utilizes a scoring card to determine the 
procedure that best matches observed 
consumption patterns. This procedure is 
then also applied to future forecasts. 
Comparisons like these take place weekly 
or monthly, depending on companies’ re-
quirements.

It is furthermore possible to connect 
sales and marketing systems so compa-
nies can take promotions and more into 
consideration. The solution also offers 
the possibility of adding manual plan-
ning. To make results more comprehen-
sible and clearer, users or administrators 
can display forecast calculations in graphs 
and define parameters for the system.

Usability and Simplification
Besides functional scope, service and SME 
specificity, small and mid-sized compa-
nies rely on usability as deciding factor 
when purchasing software, as usability is 
often what can make or break a solution. 
“In our current projects, user-centric de-
sign is one of our most important focus 
points. We therefore increasingly rely on 
Fiori interfaces as they make using GIB 

Fore cast and other features of the GIB 
suit e  even more pleasant,” Fries says. “In 
the future, we plan to adapt other solu-
tions as well, as far as it makes sense. 
With GIB SCX, we are going one step 
further. The frontend of our new S/4-
Hana -based solution will be entirely de-
signed with Fiori. Our solution is based on 
a different, complex logic with algo rithms 
and intra-system intelligence. Additional-
ly, GIB suite, our proven software solu-
tion, makes use of various heuristics. In 
the future, we plan to increasingly focus 
on this intrinsic logic in order to be able to 
understand and meet the requirements 
and need of our customers.”

Usability also means that every com-
pany should be able to display their own 
organizational structures and require-
ments and get forecasts based on this in-
formation. GIB Forecast offers this level of 
freedom regarding sales planning. All 
data are presented in graphs in a clear 
dashboard. The solution also enables col-
laboration between different depart-
ments involved in the supply chain pro-
cess, including sales, distribution, supply 
chain management and production. Dif-
ferent departments can prioritize plans 
and information according to their speci-
fications, supporting the operative plan-
ning results in the process.

Improved usability saves time, just like 
fast installation and implementation. The 
GIB Forecast solution was developed fol-
lowing SAP’s Rapid Deployment Solutions 
approach and consequently offers all 
three of these advantages.

Fit for the future
The most important question: Can the so-
lution be upgraded to S/4? The answer to 
this question is a resounding Yes for 
SAP-integrated and certified GIB soft-
ware. The GIB suite is already fully opera-
tional in S/4 with all known and proven 
modules. GIB is SAP silver partner and has 
already achieved SAP Certified Integra-
tion with SAP S/4 Hana. The company is 
hoping to achieve its biggest success yet 
with a process-oriented suite specially 

optimized for S/4 - GIB SCX for 2020! The 
new solution promises a new intrinsic 
log ic that is even better adapted to SCM 
processes, increased performance and in-
novative functionalities not feasible in 
the R/3 world. In sales planning, compa-
nies will above all profit from near- real-
time analysis based on the most recent 
data available. GIB SCX’s core, however, is 
the process-independent control and op-
timization possibility. This opens up new 
opportunities in inventory management, 
service, and in identifying and leveraging 
process optimization potential more 
quickly and efficiently than ever before - 
an important aspect of effective compe-
titive and cost advantages.

For holistic digitalization, GIB relies on these five pillars. A process-based solution with integrated planning process is the goal.

We collaborate with 
universities to optimize 

system intelligence, 
complex algorithms and 

powerful heuristics.

Björn Dunkel, 
Managing Director, GIB.


